
International Trombone Association 
GENERAL MEETING 
Saturday, June 5, 1999, 3:30 p.m. 
28th International Trombone Festival 
Crane School of Music of the State University of New York - Potsdam 

MINUTES 

I. Welcome and Call to Order 

President Hunt introduced members of the Executive Committee and Board of Advisors, including several 
Past Presidents, who were in attendance. 

II. Approval of Minutes 

The Minutes from the 1998 ITA General Meeting were approved unanimously by the membership. 

III. Committee Reports 

1. Assistance for International Members (AIM) (John Drew). The ITA membership currently supports 
over 100 trombonists. Many sponsorships have not only lasted the eleven years of the AIM Committee's 
existence but even longer. At least two new sponsors will be sought this year. Letters are sent regularly to 
encourage communication and continuing alliance between the sponsored and the sponsor. 

2. Commissions (David Hummer for Elwood Williams). The Commissions Committee was relatively 
dormant this year. Most commissioning money went to the Berio project. This work is completed and 
Christian Lindberg will premiere it this summer. Some were concerned that the work will not be premiered 
at an ITF. A "Commissioning Club" is being discussed which would allow interested persons to give a dues 
type amount of money to be held for future projects and the Committee is formulating a list of prospective 
composers for future commissioning. 
 
3. Composition Contest (John Drew for David Gier). The Composition Contest Committee is inactive at 
present as the next competition will culminate with the selection of a winning composition for the 2001 ITF 
(the competition is in a three-year cycle). The Committee suggests a possible increase of the $1000 prize 
and the addition of a second prize. A formal arrangement for performance of winning works at ITF's and 
with the ITA Press are requested to help attract top composers.  

4. Constitution (Art Jennings for James Robertson). Changes to the Constitution were received from 
Secretary Hofacre and were implemented. The Committee members proofread and approved the draft of the 
Constitution dated January 5, 1999. Copies of the updated Constitution were mailed to the ITA Executive 
Committee members and to Paul Bauer for the ITA Web site.  

5. Finance (Steven Greenall for Irv Wagner). The Finance Committee met in January and officially 
accepted Steven Greenall as the new ITA Treasurer. The Committee charged Greenall with developing 
financial statements for 1998 and formulating a long range financial outlook plan. Greenall reported that 
the ITA finances are in good shape and things are running smoothly. Last year, ITA made a cash profit of 
$5799.00 and as of the twenty-first of May of 1999 expenditures were over only $500.00 while income was 
down (as expected) by $3000.00. Greenall has provided regular financial statements and updates to the 
Executive Committee via the Internet. 

6. Local Affiliate Societies (John Drew for David Stagg). Four new Local Affiliate Societies were formed 
this year: Mason Gross School of the Arts Chapter, (New Brunswick, NJ), Northeast Louisiana University 
Chapter (Monroe, LA), Western Michigan University Chapter (Kalamazoo, MI) and the James Madison 



University Trombone Association (Harrisonburg, VA). Including these new societies, there are presently 
seven societies in the United States and Canada. The others are: Bones West (Los Angeles), Show-Me 
Bones (Columbia, MO), and Indiana University Chapter (Bloomington, IN). This Committee serves as the 
central source for questions regarding Local Affiliate Societies and does not meet formally. 

7. Membership Enrollment and Public Relations (John Drew for Simon Hogg). The Committee has been 
allotted funds for attracting a target 500 new members. Ideas for increasing membership include: 1) three 
months free ITA membership for introducing a new member, 2) gift vouchers or certificates for one, five, 
ten-year, or life membership, 3) regular advertisements through publications other than the ITA Journal, 4) 
membership postcards explaining the Association distributed by members, trade organizations, publishers, 
manufacturers, and retail outlets, 5) discounted advertising space in exchange for new memberships, and 6) 
mailings to band directors and other educators. 

8. Affiliate Societies (John Drew for Mark Nightingale). No report. 

9. Pedagogy (Maureen Horgan). In its second year of existence, the Committee is still searching for a 
forum. A possible Pedagogy Web page or a Pedagogy Corner of the ITA Web site are being considered. 
Following a search of the past ITA Journals and Newsletters and of the Web it was decided that the focus 
of the Committee and resultant articles will be resources for those who teach trombone. The first article will 
be submitted for the ITA Web site in June, 1999 with a possible interactive format to encourage discussion. 
The second High School Trombone Choir held a reading session at ITF'99 with Bill Stanley conducting and 
it is hoped that this can become a more permanent and prominent part of future ITF's. The Committee 
would like to enlist non-U.S. members to foster a more international approach. 

10. Resource Library (Tom Ervin). There was no report from Chair Ervin. In an e-mail message from 
11/98 librarian Judith Marley indicated the Arizona Library no longer has a music cataloger and must 
outsource all cataloging to a company or individual running a contract cataloging business. To this end they 
would welcome a donation from ITA both to catalog the backlog and that which arrives each year. 
 
11. Publications and Literature (Marta Hofacre). The work of the Publications and Literature Committee 
continued to revolve around the ITA Press and the review of submitted works for possible publication. 
Submission of works has diminished considerably but the ITA Press catalog is well established and it will 
look to add one or two major works each year henceforth. Advertising beyond the ITA Journal, distributors, 
and on line sales are still under consideration. A printable order form was added to the ITA Press Web site 
and it now accepts credit card orders. The Press published its first Composition Competition work 
following its premiere at last year's ITF'98. The Committee plans to reenergize its work on Solos for the 
Student Trombonist, the expanded and updated version with probable completion before ITF'00. Several 
other projects are under consideration. 

12. Research (John Drew for Richard Raum). The Research Committee receives about six proposal per 
year which are approved on a first come, first served basis. Four research presentations were given at 
ITF'99. Chair Raum is working with ITF'00 host Albert Zuiderduin to ascertain what is expected for 
presentations in Utrecht. 

13. Scholarships, Prizes and Awards (Frank Harmantas). The Committee administered the ITA 
Scholarship competitions including advertising, organizing applicants information and appearances at 
ITF'99 and submitting information to the Web site. This year there were 116 applicants (Haney = 29, 
Yaxley = 7, Remington = 7, Winding = 4, ITA = 20, Marsteller = 20, Rosolino = 9, Smith = 14, and Wiehe 
= 6) including twelve from outside the U.S. An article was also compiled regarding Frank Smith 
Scholarship past winners. The Committee would like to encourage more non-U.S. participation 
(particularly for ITF'00 in The Netherlands), clear up and tighten up rules in the Yaxley and Winding 
competitions and to clarify Committee procedures including judging and communications. The Committee 
requested consideration of the following suggestions: a new scholarship category for alto trombone; a 
scholarship category for older trombonists; higher profile advertising; and larger awards including room, 
board and tuition for Haney finalists and some incentive for rhythm section players of Winding winners. 



14. Weekend Warriors (Gordon Jackson). The Weekend Warriors have a data base of over 200 
participants which receive information each year. They exist to provide a place for non-professional 
trombonists to meet, socialize, and perform at the annual ITF's. Because of the innovative scheduling 
implemented at ITF'98 by Bill Stanley, the Weekend Warriors continue to enjoy fruitful rehearsals and well 
attended concerts. Jackson thanked John Marcellus for serving as conductor this year and expressed 
continued appreciation to Randy Kohlenberg for his organizational help. 

15. World Wide Web (Paul Bauer). The ITA Web site has utilized the server at Northern Illinois 
University and Paul Bauer as volunteer Webmaster. While sufficing in the past, to better realize the 
medium's potential, the Committee formulated the following suggestions which have been implemented: 
budgeting financial resources to support, renovate, and maintain the site; procure a unique domain name; 
and reorganized the approach to managing the Web site. Solutions Factory, a web design company, has 
been contracted to renovate the site also making it more easy to maintain and update. The Committee and 
the ITA Publications Manager provided input. Best.com, a commercial web host was contracted and will 
also provide technical support. The new URL for the ITA Web site is http://www.ita-web.org. Because the 
Web site is a publication it is recommended that it have a compensated Webmaster and a staff of editors, all 
subject to the ITA Publications Manager. This Committee has recommended that it be eliminated. 
 
16. Festival Site Selection (Steve Wolfinbarger). The Constitutional requirements for the membership of 
this Committee has been fulfilled by the Executive Committee. Applications have been received and 
approved for ITF'00 in Utrecht, The Netherlands from July 4-8 and for ITF'01 at Belmont College, 
Nashville, Tennessee in late May. ITF'01 will be the thirtieth anniversary of ITA and a Nashville reunion. 
The Committee is reviewing an application for 2004 and is inviting applications for 2002 and 2003.  

17. Nominations and Elections (Heinz Fadle). Fadle announced new Committee members Tom Plsek and 
Tom Everett. This year the determination of the 1999 ITA Award was the Committee's only responsibility. 
Fifteen candidate names were garnered from the ITA membership which were then narrowed to three by 
the Committee. The Executive Committee, Board of Advisors, and Council of Past Presidents made the 
final choice of John Marcellus. Some Committee changes will be made in order to facilitate the upcoming 
biennial elections. 

18. Fund Raising (Irv Wagner). During the past year, the Fund Raising Committee launched the "Twenty-
first Century Endowment Fund" which will be administered by Irv Wagner. Among the goals of this 
endowment are: the funding of an ITA headquarters building, to make possible the centralization of the 
administration of ITA, to make financially possible the establishment of an electronic communications 
center for the membership, and to help establish the financial requirements for a center for research and the 
display of trombone-related materials. Wagner alerted the general ITA membership of the opportunity to 
support the fund through the Journal and sent individual letters to Board members. He has prepared 
applications to several large foundations. 

Vice President Drew thanked all the Committee Chairs and members for their help and informed the 
membership that the Board of Advisors had spent a great deal of time discussing the committees during the 
week of meetings at ITF'99 the result of which will be a sharper and more defined committee structure and 
function. 

IV. Old Business 

There was no old business. 

V. New Business 

A written report from the ITA Press was received from Press Manager, Nathaniel Brickens. 
Constitutional changes proposed by the Board were presented to the membership who voted unanimously 
to approve them. The changes are: 



ARTICLE V -- GOVERNMENT 
Section 3. STANDING COMMITTEES. Eliminate the Standing Committee on the ITA Constitution, the 
Standing Committee on Rules, and the Standing Committee on the World Wide Web. 
ARTICLE V -- GOVERNMENT  
Section 3. STANDING COMMITTEES. Change the name of the Standing Committee on Local Affiliate 
Societies to the Standing Committee on Local Chapters. 

Constitutional changes proposed by Treasurer Greenall from the floor were moved, seconded and approved 
unanimously by vote of the membership. The changes are: 
ARTICLE VII -- FUNDS 
Section 1. MONIES RECEIVED. 
former wording: Any monies received from any source whatsoever, except those specifically designated for 
the ITA Journal, or scholarship fund, shall be rendered to the Treasurer and properly receipted. The 
Publications Manager shall receive the funds specified for the ITA Journal. At the discretion of the 
Treasurer, a professional review of the ITA accounts will be conducted yearly. 
new wording: Any money received from any source whatsoever shall be rendered to the Treasurer and 
properly receipted. Under the direction of the Treasurer, a professional review of all ITA Accounts will be 
conducted annually. 
Section 2. DISBURSEMENT OF FUNDS. 
former wording: Funds of the Association shall be disbursed by the Treasurer in accordance with an annual 
budget adopted by the Executive Committee on advisement of the Board of Advisors. The specific funds 
for the Journal shall be disbursed by the Publications Manager in accordance with a separate annual budget 
reviewed by the Board of Advisors. 
Expenditures which would exceed budget projections must first be approved by the Finance Committee on 
which the President and Treasurer sit as ex-officio members. 
new wording: Funds of the Association shall be disbursed by the Treasurer in accordance with an annual 
budget adopted by the Executive Committee on advisement of the Board of Advisors. Expenditures which 
would exceed budget projections must first be approved by the Finance Committee on which the President, 
Executive Manager, and Treasurer sit as ex-officio members. 
Section 3. BALANCE SHEET. 
former wording: The Treasurer, the Executive Manager, and the Publications Manager shall draw up their 
individual balance sheets each year and submit them to the Association. The respective balance sheets shall 
be published in the Journal. 
new wording: Section 3. FINANCIAL STATEMENT . The Treasurer shall draw up complete financial 
statements each year and submit them to the Association. These statements shall be published in the ITA 
Journal. 

Maureen Horgan requested information on how the Committee Chairs could 
be in closer communication. A Committee Chair chat room was suggested. 

VI. Presidential Remarks 
 
President Hunt observed that he appreciated the job of President much more having completed one full 
year. He expressed his thanks to the Executive Board and to Paul Bauer and Irv Wagner in particular for 
their help.  
 
Asking "Where are we as ITA and what are we all about," Hunt gave examples of how ITA is about the 
past, in our remembrance and celebration of great teachers and artists who have left our ranks. He asked for 
a moment of silence for those of the past year. 

Secondly he gave examples of how ITA is the present particularly the high levels of performance, teaching, 
research and all other commitments regarding the trombone demonstrated at ITF'99. To Hunt, there seems 
to be no ceiling in site. 



Thirdly ITA is about the future. Hunt summarized the feelings that our next step must be centralization of 
management and a permanent headquarters building. He stressed if we do not address this now we will 
have problems in the future. ITA is a very different organization than it was 20 or 30 years ago - - bigger, 
more spread out, no longer limited to people and places in the U.S., etc.  
 
In looking to the future, Hunt read to the membership new Mission and Vision Statements which he 
considers profoundly important: 

ITA Mission Statement: The International Trombone Association strives to promote the trombone and all 
trombone related issues around the world. 

ITA Vision Statement: Every person in the world with an interest in the trombone becomes a member of 
the International Trombone Association. 

These statements were adopted by the ITA Board of Advisors earlier in the 
week and the membership moved, seconded, and voted unanimously to accept them as well. 

VII. Adjournment 
Adjournment of the meeting was moved, seconded, and approved unanimously by the membership. The 
meeting was adjourned at 4:35 Eastern time. 


